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Two Views On Reorganization
The August 2002 Issue of Harvard Business Review included an article – “Inspiring Innovation” – that gave responses from some sixteen CEOs, entrepreneurs and inventors to the question, “What’s the one thing that you’ve done that most inspired innovation in your organization?”  Air Force General Ron Kadish, Director of the Pentagon’s Missile Defense Agency, gave a startling answer that Harvard Business Review labeled: 

"Mix People Up"

"One of the surest ways to get a job done more innovatively is, quite simply, to reorganize frequently.  When you put people into a new structure, it stimulates them to rethink what they're doing on a day-to-day basis.

“I've reorganized the Missile Defense Agency on a major scale twice in less than two years.  Why?  We needed to transform ourselves from an organization dedicated to scientific experimentation to one focused on design and acquisition of weapons.  The technologies we'd been working on for 20 years had become sufficiently mature that we could actually start developing effective systems, and the geopolitical environment had changed to the point where we had a mandate to move forward.  We needed to orient people toward a new goal, and reorganization was one way to do that.

”It's traumatic for most people, especially in very hierarchical organizations like ours.  But on balance, I find that people respond well if you can get them to focus not on the inconveniencies of restructuring but on the satisfaction of setting high goals and then knocking down the barriers to achieving them.”

Then there’s an older contrary view, commonly attributed to Titus Petronius Niger, Emperor Nero's “Arbiter Elegantiae” 

We trained hard, but it seemed that every time we were beginning to form up into teams, we would be reorganized. I was to learn later in life that we tend to meet any new situation by reorganization; and 

what a wonderful method it can be for creating the illusion of progress 

while producing confusion, inefficiency and demoralization.''

What do you think?
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